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PROJECT ANNUAL WORKPLAN
2014

Project Title:

Preparation of National Human Development Report

Expected UNDP Strategle Plan,
2014-2017 Qutcome:

Outcome 7: Development debates and actions at all levels prioritise
poverly, inequality and exclusion, consistent with our engagement

principtes

Expected UNDP Strateglc Plan,
2014-2017 Output:

Qutput 7.7 Mechanisms in place to generaté and share knowledge
about development sofutlons '

Expected CP Outcome(s):

Outcome 1: People In Sudan, with speclal attention to youth, women
and populations in need, have improved opportunities for decent work
and sustainable livelihoods and are better protected from external
shacks, thereby reducing poverty '

Expected Output(s) related
to CPs :

1.3: Relevant public Institutions are better able to measure and assess
socloeconomic vulnerabilitles and revisw related policles and strategles
in support of poverty reduction and achievement of MDGs

Project Excepted Outputs:

Output 1:

Advocacy campalgn for the NHOR launched

Qutput 2: '

Partnership with the Society Studies Centre developed

Project Duration:

15 june 2009 - 31 August 2014

Overall Project Budget:

UsD 1,788,000

Project Budget for 2014:

UsD 168,000

Funds Available for 2014:

UsD 168,000

Implementing Partner:

UNDP

Responslble Parties:

Ministry of Welfare and Soclal Security and the Soclety Studies Centre
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Yvonne Helle

Country Director
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I. Project Overview

Project Ratlonale

The Human Development Report (HDR) Is an independerit report that is used as one of the main dynamic
advocacy tools for UNDP for advancing the human development conceptual framework and In applying it to'the

current most prassing development challenges.

This AWP focuses on advocacy from the National Human Development Report {NHDR) for Sudan, The project
also Includes other actlvitles which wifl be Implemented by the Society Studies Centre (SSC) which is a national
NGO. The activitles are:

1. Formulation of Draft Soclety Status Report 2014

2. Producing Concept Paper for the Project of Producing Sudan Prospective Study

3, Situation Analysis for Darfur Peace Building and Development Strateglc Directions

4, SSC Capacity Development for the Society Studies Centre

Project Objectlves

The maln objectives of the Human Development Reports are to engage people and institutions ~ government
decision makers, civil soclety, the business community, academia and the public at large in informing policy
decisions; to place people at the cantre of the analysis, valuing expansion of choices and Increased well-being,

Project Strategy

The preparation of the Natlonal Human Development Report, as an advocacy tool, is gulded by the following six
principles:

National ownership;

Participatory and inclusive preparation;
Independence of analysis;

Quality of analysis;

flexibility and creativity In prasentation and
Sustained follow-up;

- & & & & »

The Primary Beneflclarles of the Reports:

The planners and policy makers who can use the findings of the report in developing policies, strategles, plans,
programmes and budgets;

The report beneflciaries also Include civil society orgamzatlons, in particular the press that can use the findings
to advocate human development,

The report targets advocacy for the rights of the poorest segments of the population, the underserved and other
vuinerable groups Including women, since the thrust of this inter- collaborative project is to focus on basic

human development needs and poverty reduction.
The report will also orient donors’ interest to priority areas of human development.




MoWSS and UNDP ensure that the report is accompanted by strong advocacy activities covering outreach,
communlication, marketing ‘and monitoring of the resuits and to help the report’s messages and

recommendation to have effects on relevant policies,

Main Partners

UNDP Sudan will partner with the Ministry of Soclal Welfare and Social Security {MoWS$S) and the Society
Studies Centre in the implementation of this AWP.

Key Achlevements so far

The first National Human Development Report 2012 for the Sudan was launched, printed (tn Arabic and English)
and is distributed in 2013,

Main Challenges

The main challenge lfes in the gap between UNDP's printing of the report and dissemination to stakeholders and
public and initiating and  coordinating -.advocacy of findings for  policy  dlalogue.
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IIL Project Management Structure
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1V, Project Board Structure

1) Project Board Composition

Role Representing Institufion

1. Executive (represents project ownership) UNDP

2. Senior Supplier (represents the interests of the UNDP
Parties concerned with providing funding and/or
technical expertise to the project)

3. Senior Beneficiary (represents the interests of MOWSS and the Society Studies Centre - -
those who will ultimately benefit from the project) T -

2) Planned Meeting Schedule for 2014 oL

Date Venue ' ' i’urpose

29 December 2013 MOWSS Endorsement of 2014 project AWP

20 May 2014 MoWSS ' | Review of Implementation of 2014
project AWP
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V. Quality Management for Project Activity Results

QUTPUT 1: Advocacy campaign for the NHDR launched

Activity Result1 | Activity Resuit: N Start Date: February 2013
{Atlas  Actlvity Advocacy campaign for the NHDR launched End Date: 31 Aug 2014
1D}
Purpose
Description Action 1:

Training of media personnel rained on NHDR advocacy.

Action 2:

Organizing policy discussions for NHDR advocacy,

Action 3: |

Qrpanizing TV/Radio show hosted on NHDR messages.
Quality Criteria ' Quality Method " | Date of Assessment

Reports 31 Aug 2014

OUTPUT 2 Partnership with the Society Studies Centre developed

Activity Result1 | Activity Result: Start Date: Dec 2012
%g;!as Activity Partnership with the Society Studies Centre developed End Date: 31 Aug 2014
Purpose
Description 1. Formulation of Draft Soclety Status Report 2014
2, Producing Concept Paper for the Project of Producing Sudan Prospective
Study
3. Situation Analysis for Darfur Peace Building and Development Strategic
Birections
4, SSC Capacity Development for the Society Studies Centre
Quallty Criteria Quality Method Date of Assessment
1. Report 31 Aug 2014
2. Concept paper
3. Report of Situation Analysis
4, Capacity Development of.
SSC Report
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